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Date of Issue

Reference ID

Project Name

Project Manager

Project Type

Client

23" October, 2018

Q2018/116

Structural and Civil Engineering (S&C) Consultancy Services
Smith Barcadere Re-Development

Alan Robinson

Request for Quotation (RFQ)

Ministry of Commerce, Planning & Infrastructure (CPI) - Smith Barcadere Re-
Development Committee

NTY

Budget/Pre-Tender EstimateL ?90 T%wousand Cayman Island Dollars (Ci$20,000.00)

Project Scope/ Description

Project Governance

RFQ Preparation

Need to Procure

The S&C Consultant is required to provide all necessary professional Structural
and Civil, engineering, design services and other specialties deemed necessary to
complete the design and construction documents required for the project within
the agreed timelines. The consultant is required to supply:

e Stamp approved designfconstruction drawings

¢ Consultancy services throughout the tendering, construction and defects
periods

The CIG has committed to carrying out this procurement using an open,
transparent and competitive process as required by the Framework for Fiscal

Responsibility (FFR), and Public Management and Finance Law (PMFL),
requirements.

The procurement activities that were utilized follow the procedures as utilised by
the Ministry of Commerce, Planning and Infrastructure (CPl).

The re-development of Smith Barcadere has been recognised by the T
Government as a project of significant social importance as this facility represents
the last vestige of publicly accessible beach in the South Sound area.

The procurement of an Electrical and Plumbing Consultant is essential to the
successful realization of the vision for this area. The implementation of a design
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which is environmentally friendly, energy conscious and cost effective is the
uitimate mission of the committee, hence the need to employ the right
consultant,

The definition of the project was prepared by the George Town Manager in
Definition of Requirements  conjunction with the Smith Barcadere Re-Development Committee with input
& Source of Funding from the South Sound Community. The funding for the project will be raised
through a Public, Private Partnership.

Issue Date Tuesday, October 23, 2018

Submission Deadline Friday, November 02, 2018 @ 12:00 PM local time

Bid Assessment &

Procurement Committee Monday, November o5, 2018
Approval
Proposed Contract Award Friday, November 16, 2018

The RFQ document was sent via e-mail to the small, finite group of S&C v
consultants
Advertisement

APPENDIX 1 - Copy of Email
{ssue of RFQ Document Tuesday, October 23, 2018

RFQ Queries and Responses  There were no RFls

The Project Manager,
Public Works Department,
370 North Sound Road
George Town,

Grand Cayman,

KY1-1005

Quotations Submitted at
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Bid Opening

 Submissions Summary

—— . S e S

Receipt #

Quotations were received via e-mail and were automatically time stamped on
receipt, as is normal for all received emails.
The emails were printed and the email time stamp recorded on the hardcopy.

APPENDIX 2 - Copy of received email.

e ey o asliova . g ,,_,_.____1'

Company name ! Recorded Quotation

REED Consulting Engineers -

AMR Consulting Engineers

Declaration of Conflict of
Interest

Bid Assessment Process &
Criteria

Bid Assessment Matrix

All assessment committee members declared any possible conflict of interest;

Refer to APPENDIX 3 — Declaration of Conflict of Interest

The system utilized comprises assigning a point score to the Price Proposals
received and a point score for the Non-price factors. The non-price factor review
was intended to assess the Consultant’s general information & experience;
resource availability & commitment of Key Personnel; detailed schedule.
Additionally the assessment required confirmation of any claims/suits against their
company, active Trade and Business Licence along with pension and health
insurance compliance. The scores are weighted, 60% for price and 40% for non-
price elements and then the weighted scores are combined to identify the Best
Value Bid, which we believe provides the best value for money to Cayman Islands
Government.

Refer to APPENDIX 4 - Project Scoring Criteria

Refer to APPENDIX 5 - Assessment Summary Sheet & Scoring Matrix

Mandatory Submission Evaluation

Two quotations were received and both respondents proved to be administratively
compliant, having supplied all the mandatory requirements.
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Price Evaluation

The price evaluation was conducted according to the defined method in the RFP
document. The price proposals account for 60% of the overall score. For scoring
purposes the points received are all relative to the lowest received bid price. All
scores are checked for arithmetic correctness. While these points are used for
scoring and determination of bid which provides the Best Value for Money, a
comparison to the Pre-tender Estimate is also conducted. This is done as a check
to weigh the bids received against that of market value. In this instance, the PTE
was prepared by an experienced and qualified chartered Quantity Surveyor. A +/-
10 - 15% variance with the PTE is usually accepted as the industry standard for
variance. That being stated, in this evaluation the only respondent fell within the
threshold at 8.5%.

The PTE was calculated at $20,000.00 based on the recent pricing trends in the
market. The market is quite saturated with job opportunities and only has a very
limited supply of consultants.

See attached spreadsheet; APPENDIX 6

QS Bid Evaluation Report An assessment of the quotations received was carried out by the evaluation
committee for the project. The bids were checked for arithmetic errors and an
analysis and comparison of each rate and price was completed.

Additionally, a comparison of the tender against the project’s budget was
completed.

Refer to Appendix 6 -Bid Evaluation Report.

Cost Variance Analysis was also undertaken; summary of this review are as
follows;

Cost Variance  Cost Variance

PTE % Difference to % Difference
Lowest Tender Lowest Tender to PTE (Cls)
$20,000.00

Bids Received Bid (Cls)
Reed Consutting engineers [NNH [ HEE B =
AMR Consulting Engineers _ - - [ ] -
Q2018/116-005- Smith Barcadere Re-Development - EP Consultancy Services
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Non-Price Factor Evaluation

Non-Price factors accounted for 40% of the overall score and were evaluated in
accordance with the requirements of the RFP. These clearly defined criteria were
evaluated by a team of three (3) evaluators using the consensus method of scoring.
This method required all three evaluators to review, discuss and then agreeona
score for every 1 of the 3 criteria. The defined area were:

1. Consultant General Information & Experience: This accounted for 20% of
the overall score once the bidder was able to prove experience of delivering
services similar to those required to be undertaken, including a detailed
description of the services provided, client, location, start and finish dates.
Particular attention would be paid to prior relevant experience for duties
carried out as an EP Consultant Engineer.

* Both respondents were able to show significant portfolios of works
done. [} simply because of their years in business, was able to

show a more comprehensive portfolio and hence attained a higher
score of 18 versus the 15 attained by‘
2. Resources, Availability & Commitment of Key Personnel: Bidders were
required to provide details of previous experience of delivering works
similar to those required to be undertaken during this project, including a
detailed description of the works provided, client, location, start and finish
dates. Particular attention being paid to prior relevant general contractor
experience. Maximum of 15%.
¢ This criterion provided no challenge to the bidders as they were

able to score well in this section also.. With wide and varied

experience in jobs of a similar nature and complexity and very well

qualified and experienced professions forming the heart of their

teams. Again opped this category, attaining 12 of the 15
available points. received 10 point for this category

3. Detailed Schedule and methodology: Bidders were required to provide a
detailed schedule for undertaking the required Services and delivery for
acceptance by the Client. This criterion was weighted at 5% of their total
score.

® The bidder s took the time to produce a detailed schedule and
methods of approach. For this they received a score 4 %. All site
surveys, designs and BCU submission, monitoring, meeting and
reporting requirements were considered in the program.

S

Statemeznt of Recommendation
=it L

=8 ey

The Assessment Committee hereby recommends that Q2018/116 be awarded to
Though both bidders attained high scores in all criteria, the evaluation team was of the view that
- ovided bet value for money.-attained a total score of 93% versus that of-with 89%.
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The committee is of the opinion that ||| 2 the experience, skill and personnel to deliver

the project as set out in the RFQ.

The award is based on the assessment of the RFQ response received.

Evaluator Name Signatures

Colin Lumsden

T St
Alan Robinson Q_”D

This recommendation is to be reviewed by the Entity Procurement Committee (EPC) of the Smith Barcadere

Re-Development Committee and signed by the Chairperson of the committee, confirming the committee’s

approval.
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All awards over Cls5,000 but less than Cls100,000 are to be reviewed and approved by the Chief Officer (CO)

Ministry of Commerce, Planning and Infrastructure (or officer designated by CO) and signed below by the CO or
designate.

Signature ) Dat
Mr. Allan Jones ale ¢ &
Chief Officer 2 / ‘7> ( 9
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APPENDIX 1
Copy of Advert Tear Sheets
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APPENDIX 2

PWD Procurement Committee Bid Receipt Record

Supplier

REED Consulting
Engineers

AMR Consulting
Engineers

Date Submitted

Oct 31, 2018 11.55 AM
EST

Oct 31, 2018 11.38 AM
EST

Name Email

Q2018/116-005- Smith Barcadere Re-Development - EP Consultancy Services

Page|11



APPENDIX 3

Declaration of Conflict of interest

Declaration:

You have been chosen as a Committee member for this Evaluation. Please read the following information
about serving on this committee.

Confidentiality:

Allinformation related to submissions received from Suppliers or Service Providers must be kept confidential
by Committee members. In order to prevent outside interference with the process and maintain an
environment of objectivity, | will not discuss the evaluation with those outside of the evaluation team. | further
understand that if such discussion occurs, | may be removed from the evaluation committee.

Conflict of Interest:

No member of a Committee shall participate in the evaluation if that Committee member or any member of
his or herimmediate family:

has direct or indirect financial interest in the award of the contract to any proponent;

is currently employed by, or is a consultant to or under contract to a proponent;

is negotiating or has an arrangement concerning future employment or contracting with any
proponent; or,

has an ownership interest in, or is an officer or director of, any proponent

Conduct As a member of the Committee: | realize the importance of my undertaking and understand the
following guidelines for serving as a member of this committee:

I will evaluate bidder information in a competent, conscientious, and unbiased manner.

I will complete my evaluation duties in the timeline established.

| will maintain my independence in this evalvation but understand that as a team we are striving for a
consensus decision and will participate in the process to reach that objective. Should the committee not
be able to reach a consensus after reasonable efforts have been made, | agree to respect the decision of
the majority of the Committee members.

I will represent my department and its objectives but | understand the purpose of this committee is to
seek out what is in the best interest of the Cayman Islands Government and/or my Statutory Authority
or Government Company.

Q2018/116-005- Smith Barcadere Re-Development - EP Consultancy Services
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* Ifduring the evaluation process | feel that | cannot fulfil my obligation to this process, that | will notify
the Project Lead and request to be excused from the committee.

Please sign below acknowledging that you have received and read this information. If you have a conflict or
potential conflict, please indicate your conflict on this acknowledgment form with information regarding the
conflict. If any such conflict of interest arises during the Committee’s review of this project, | will immediately
report it to the Procurement Director.

I have read and understood the provisions related to serving on the Evaluation Committee.

Name Date Signed Has a Conflict of interest?
Colin Lumsden Nov 05, 2018 12:21 PM EST No
Alan Robinson Nov 02, 2018 1:12 PM EST No
Dudley Ramsay Nov 05, 2028 10:34 AM EST No

Q2018/116-005- Smith Barcadere Re-Development - EP Consultancy Services
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APPENDIX 4

Project Scoring Criteria

The following sets out the categories, weightings and descriptions of the rated criteria of the RFQ. Respondents who do not
meet a minimum threshold score for a category will not proceed to the next stage of the evaluation process.

#

1

Category Weighting Threshold
|Pricing 60 20
Consultant General Information & Experience 20 10
Resources, Availability & Commitment of Key Personnel 15 8
Detailed Schedule and methodology 5 3

Pricing
See Appendix C - Pricing
Consultant General Information & Experience
Company Registration Details:
Complete Section E1 of Appendix E.
Company Experience:
Complete Section E2 of Appendix E.

Details of the Consultants previous experience of delivering services similar to those required to be undertaken
during this commission, including a detailed description of the services provided, client, location, start and finish
dates.

Particular attention would be paid to prior relevant experience for duties carried out as a EP Consultant Engineer
Resources, Availability & Commitment of Key Personnel

Details of the technical resources which the Consultant will apply and make available for the project. In this respect,
the Consultant shall submit as a minimum the following organisational details:

*  Organisational chart with description of key roles

* Names and relevant experience and qualification for personnel who will fulfil key roles, detailed CVs of these
persons and confirmation that these persons will be available to perform the required Services.

Detailed Schedule
A detailed schedule for undertaking the required Services and delivery and acceptance by the Client.
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APPENDIX 5

Assessment Summary Sheet & Scoring Matrices for each Bidder

’

MANDATORY SUBMISSION REQUIREMENTS
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APPENDIX 6
Bid Evaluation Report

item REED l AMR | Cost Variance
General Requirements/Services for all stages
design development/Construction Documentation
Tender Period

Construction 7 Close-out period

Defects Period & Post Occupancy [ ._—

Total
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